


Pinewood Sanitary District
TO THE CLERK OF THE BOARD OF SUPERVISORS OF COCONINO COUNTY AND THE GENERAL PUBLIC: PLEASE TAKE NOTICE THAT THE BOARD OF DIRECTORS OF THE PINEWOOD SANITARY DISTRICT OF COCONINO COUNTY, ARIZONA, WILL HOLD THE MONTHLY BOARD MEETING ON MAY 9, 2024 AT THE PINEWOOD SANITARY DISTRICT OFFICE, 18044 S. FAIRWAY DR. AT 3:00 PM. 
PURSUANT TO ARIZONA REVISED STATUTES SECTION 38-431.03 (A)(3), THE BOARD MAY VOTE TO GO INTO ONE OR MORE SEPARATE EXECUTIVE SESSIONS FOR LEGAL ADVICE FOR ANY ITEM ON THIS AGENDA
.A.  Administration: (Board members only) 
1.   Open
Bill Spain, Chairman, called the meeting to order at 3pm.

2.   Pledge of Allegiance
3.   Roll Call
Mark Giebelhaus called the roll. 
Kass Kral, Barb Sherman, Bill Spain, Mark Giebelhaus, Len Friedlund, and Dick Drinen were present. Bill Timberman was absent.
  
4.   Administrative Information
Bill Timberman resigned from the Board, due to health concerns.

5.   Approval of the Board Minutes for April 11, 2024
Kass Kral moved to approve the Board Meeting Minutes for April 11, 2024. Barb Sherman seconded. Kass Kral, Barb Sherman, Mark Giebelhaus, Len Friedlund and Dick Drinen voted in favor. There were zero Nay votes.
      Approval of the Board Minutes for April 18, 2024
Dick Drinen moved to approve the Board Meeting Minutes for April 18, 2024. Len Friedlund seconded. Kass Kral, Barb Sherman, Mark Giebelhaus, Len Friedlund and Dick Drinen voted in favor. There were zero Nay votes.

6.   Correspondence
David Richardson (DR) reported that Dominique Vasquez obtained his Level 3 Certification. The plant will also need more staff. DR has submitted multiple documents to ADEQ. Bill Spain reported that WIFA and ADEQ are satisfied with the amount of communication occurring between staff and agency. 

8.   Operations Report: Plant Operations- David Richardson / Collections- Mike Pepe
DR reported that 13 miles of mainline has been televised with the new camera. Staff processed 339 Bluestakes in April. Ziptility is being utilized to apply the data in real time. It was confirmed that Ardurra has access to the data. DR reported he has a new contact at ADEQ for Notice of Violations whose feedback has been helpful. DR reported two of the Violations had been removed. There is equipment in the chlorine room that needs to be replaced for safety reasons. There are also meters inside vaults that are eroding and will need replacement. DR proposed installing a reclaimed water distribution point inside the plant. The projected cost is $11,200. Projected customers include fire suppression, construction needs and park residents. Customers would need to have the correct permits in place before purchasing non-potable water. DR mentioned the lining of the pipes (Sitraform Tape) is being found inside the plant. DR reported Waste Management will be increasing their rates for trash and sludge service. The amounts were not specified in the notification letter. The possibility of trash alternatives was discussed and Board and staff will continue investigating. Staff is following the Special District Grant Accessibility Act (HR 7525) as it moves through legislature. The possibility of the District receiving grants increases if the Act passes.
 
7.   Expense Review and April 2024 Balance Sheet 
Bill Spain reported that revenue was down in April. Expenses and the Balance Sheet were within expectations. A majority of IT and computer expenses have been litigation related. Hach Company was discussed. DR stated the expense of repairing outdated equipment was comparable to replacement costs for newer equipment. 

16. Presentation of Ziptility
DR presented the software program Ziptility and explained how it has helped on multiple distinct levels. The Field staff can access the software from outside the office. Inspections are tracked in real time. 3 years of data for over 700 manholes has been inputted into the program. Repairs are marked and tracked. Old repairs are beginning to fail. The enginneering firm, Ardurra has access to all the information and video data collected. Ziptility is user friendly. Ziptility is helping the District stay within our scope of work and prioritize crew goals. The software is assisting with employee communication, especially with weekend staff. It is helping with customer service and communication between field and office staff. 

13. Update and discussion regarding Tiffany Construction and Animal Hill manholes
DR presented the repairs that the Animal Hill manholes require. I&I was explained. DR stated these repairs are necessary due to safety concerns.
DR is attempting to collaborate with Coconino County regarding manhole work. 
DR stated the need for more employees.   
  
Call to the public for non-agenda items. No action will be taken on any subject not on the agenda. (Limits to 5 minutes will be enforced)
Member of the Public Mr. Bill DeGroot requested clarification of the Easement statues in the Rules and Regulations. DR fielded the questions. He explained the scope of work the District does according to the Rules and Regulations. Clarification regarding the edge of the road and easement locations was requested. Bill Spain explained that the owner is responsible for the line that is on the owner’s property. Preventative maintenance is the homeowner’s responsibility. The District does not recommend any plumber or contractor. 
Mr. Bill DeGroot asked if the ADEQ fine was paid. Bill Spain explained it was the fiduciary responsibility of the District to fight the fine. 
Member of the Public Mr. Glenn Hickman asked how Waste Management was charging us and requested staff investigate cost-saving measures. Bill Spain explained Fat Bergs and why they are detrimental for the plant.
Public comments closed.  

17. Update and discussion regarding ADEQ Notice of Violation
DR reported that a couple of NOVs (Notice of Violation) have been removed by ADEQ. 
DR asked that the public call the office if they see broken pipes. 
Board member, Kass Kral, asked the public to call if they see RVs connected to the sewer system and educate their neighbor that RVs are not allowed to dump into the District’s sewer system. DR explained that it is a class 6 felony. 

18. Discussion regarding increasing the Board Members from 7 to 9
Bill Spain explained that having more people on the Board would lead to an operable succession plan when Board Members retire. He would like to recruit members of the public during the upcoming summer months. Discussion included ARS 48-2010 rules, full time resident members, and the November election process. 
A member of the public, Mrs. Megan Kral, requested that when recruiting that the District let the public know the time commitment required and the volunteer status. She also stated that she would prefer a smaller board of fully engaged members than a larger board that has vacant seats. 
Staff are directed to communicate with the public more consistently.  
David Whitaker, a member of the public, said he saw a social media post on the meeting.
Joe Hedgecock, a member of the public, asked if it would entail a change to the bylaws. He also stated he was interested in joining the board. 
Staff was directed to place this item on June 2024’s agenda. 
Bill Spain introduced Glenn Hickman. Glenn Hickman spoke about his family background in Munds Park. 
Kass Kral moved to have Glenn Hickman join the Board. Len Friedlund seconded the motion. Kass Kral, Barb Sherman, Mark Giebelhaus, Len Friedlund and Dick Drinen voted in favor. There were zero Nay votes.
Glenn Hickman is sworn in as a Board Member.

B. Unfinished Business:   
9. [bookmark: _Int_5D7ojO7d][bookmark: _Int_qOMsLT7M]Update and possible action on WIFA loan and loan documents. The Board may enter into executive session under ARS 38-431.03 (A)(3) for legal advice.
Bill Spain reported that Evan Marsh with WIFA stated they had everything they needed, although a remaining document needed to be wet signed. Communication between Ardurra and PSD will continue.

Len Friedlund spoke regarding an upcoming community watch meeting. 

10. [bookmark: _Int_5b3vGjDj][bookmark: _Int_TeRzHdCs][bookmark: _Int_jNzdZmAn]Discussion and possible action regarding ADEQ / AG consent judgment discussions and offer. The Board may enter into executive session under ARS 38-431.03 (A)(4) for negotiations. The Board may enter into executive session under ARS 38-431.03 (A)(3) for legal advice.
Dick Drinen moved to go into executive session under ARS 38-431.03 (A)(4) for negotiations. Kass Kral seconded. Kass Kral, Barb Sherman, Mark Giebelhaus, Len Friedlund and Dick Drinen voted in favor. There were zero Nay votes. 
The Board entered executive session at 4:35pm.
The Board entered general session at 5:30pm. The Board directs their attorney to continue his work as he has been.

12. Update and discussion regarding fixture accounts 
DR spoke in favor of having commercial fixture accounts due some businesses having trouble with getting their water bill to staff. Staff reiterated the problems with sewer metering and why it is not a viable option. The Board determined this issue needs to be revisited. 

13. Update and discussion regarding Tiffany Construction and Animal Hill manholes
DR spoke regarding the Animal Hill project. Tiffany Construction has been in contact with staff, including weekends and they have repaired 9 manholes as of May 8, 2024. Projected completion date is Memorial Day 2024. 

14. [bookmark: _Int_SLm2Ca7j]Update, discussion and possible action regarding Ardurra Group and release of funds 
Michael Jaynes with Ardurra has prepared his report to ADEQ and WIFA. Staff has been monitoring Ardurra’s scope of work, including marking properties. Ardurra requests $200,000 to submit the reports and continue with previously agreed upon work.  
Kass Kral motioned to approve up to $200,000 monies for Ardurra to continue agreed upon work for the District. Dick Drinen seconded the motion. Kass Kral, Barb Sherman, Mark Giebelhaus, Len Friedlund and Dick Drinen voted in favor. There were zero Nay votes. Glenn Hickman abstained from the vote. 
Board Members will assist staff to facilitate frequent communication with Ardurra for the near future.
 
15. [bookmark: _Int_JK7OG2o8]Update and possible action regarding Rules and Regulations 
DR spoke regarding the importance of updating the Rules and Regulations and refocusing on the primary scope of work. Staff is satisfied with the updates that have been presented to the Board. Staff policy is they cannot endorse any contractors, ie. plumbers, snow removal, landscaping, etc. Board suggested staff prepare a “General Maintenance” flyer for the public. Board directed staff to continue analysis. Redlines were given to District’s attorney.

9. Revisited
Board gave directions to District’s attorney and staff regarding WIFA loan documents. Ardurra was directed to complete one loan document on District’s behalf. 	

D. Adjourned at 5:52pm



	


	
